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Interviews on Use of Data – Bank of Questions 

 

1. Which staff members do you include on your planning team?  (Any partners?) 

 

2. Describe your program planning process.  (Regular term and Summer) 

 

3. How do you collect the data (surveys, pencil and paper, use of technology) 

 

4. Who is responsible for collecting and reporting the data?  Do you delegate any of 

these responsibilities?  Are any of these people involved in your core planning 

team? 

 

5. How do you use data (specify data sources) to inform decisions on which students 

to assist? 

 

6. How do you use data (specify data sources) to inform decisions on types and 

frequency of services? 

 

7. How do you use data (specify data sources) to determine if program services are 

having the desired impact? 

 

8. Do you include the SDP MPO’s and targets in your deliberations about program 

services? 

 



CIMT Interviews  (Carol Mayo (Hillsborough) 12/16/15) 

Hillsborough is the 8th largest school district in the country with a total enrollment 

of over 200,000 students. It has 3,606 migrant students with 70 OSY. Carol wears 

one hat as the MEP Coordinator.  

 

1. Which staff members do you include on your planning team?   

Carol starts planning in earnest in March-April for the yearly application.  She listens 

carefully to her staff on an ongoing basis and keeps a notebook of what she hears 

throughout the year.  She makes a point of assessing existing services with a critical eye 

in order to determine how her program can get more “bang for the buck”.  She is always 

asking herself and staff members to challenge themselves to think in different ways and 

to base their decision-making on results rather than accepting the status quo. 

 

Planning partners include Inez – a district resource person, migrant advocates and 

recruiters. She also collaborates closely with other federal programs.  Representatives 

from Title I (Part A), Title III, School Readiness, Head Start, and Program Evaluation 

meet every two weeks.  They conduct round table discussions and each member is given 

the opportunity to propose topics for discussion. 

 

2. Describe your program planning process.  (Regular term and Summer) 

(See #1 above.)  

Carol collaborates with other programs during the summer.  She piggybacks on to 

existing summer school programming and transportation.  This year she is planning on 

analyzing the data closely especially in the areas of Kindergarten readiness and credit 

recovery which are services that may not be as readily available at the district level 

during the summer term. 

 

3. How do you collect the data (surveys, pencil and paper, use of technology) 

Carol has overseen the development (with the help of Spencer from the PASS office) of 

what she calls the Simple Migrant Online Reporting System (SMORES).  It is a way of 

capturing and keeping track of migrant-specific services and schedules in an online 

database. She is also able to use the system to obtain the latest information on areas of 

concern.  For example, she wanted to focus on school attendance across schools and has 

been able to adapt the system to give her this data in a timely manner.  The SMORES 

information is pulled from the district main frame.  Hillsborough is a data-rich district 

and its systems include: Sage Brush, Instructional Planning Tool (IPT), and Dashboard.   

 

4. Who is responsible for collecting and reporting the data?  Do you delegate 

any of these responsibilities?  Are any of these people involved in your core 

planning team?  (See #3 above.) 

 



5. How do you use data (specify data sources) to inform decisions on which 

students to assist? 

They have so many PFS students that they have to prioritize.  PFS indicators are followed 

and, in addition, they consider a variety of computer-generated “red flag” factors that 

include: attendance, overage for grade, evidence of prior retention, below par state 

assessment results, low grades, and credit/course deficiency.  The staff then follows up to 

determine the accuracy of the information and discuss which students require the most 

intensive services.  They are working to ensure that MEP staff will be able to verify 

students’ PFS status on line as of 2016. 

 

6. How do you use data (specify data sources) to inform decisions on types and 

frequency of services? 

District staff has to submit “migrant improvement plans” for each of the schools they 

serve.  The evaluation data is used to inform these plans.  Services are different for every 

school and the MEP has to be acutely aware of supplement v. supplant issues.  Carol 

reviews each school plan and does her best to provide guidance and support as needed.  

She has some schools with a handful of PFS students and others with 200 PFS students.  

She often plays the role of gatekeeper when districts ask the MEP to fund items such as 

laptops.  She does not have either the capacity or desire to “micro-manage” each school’s 

migrant services, but she has to ensure that migrant funds are being used in appropriate 

and effective ways.  

 

Carol used to be an assistant principal in the county and has had first hand experience 

with the RTI process.  She believes that the multi-tiered and data-driven RTI process is a 

good match for the needs of most of her PFS students.  She thinks that, whenever 

possible, that struggling migrant students should receive RTI assistance.  When she asked 

her migrant staff about what they knew about the RTI process, she was surprised to 

discover that many of them were unaware of it.  As a result, she spent time and effort 

informing and educating her MEP staff on the tenets of the RTI process.   

 

Carol has found this to be one of the best strategies for integrating migrant and district 

services in a way that addresses the individual needs of each migrant student.  She asked 

Pam whether the RTI process might be promoted as a tool to share across programs both 

within Florida and other states.  In this way, any targeted assistance that a migrant student 

has received would inform the next school of what he or she has been working on 

(similar to what is supposed to occur with IEPs).  This would save the new school a lot of 

time assessing and designing targeted services for a mobile student. 

 

7. How do you use data (specify data sources) to determine if program services 

are having the desired impact? 

State assessments, graduation rates and other state evaluation elements are considered.  

Carol reiterated how important it is to her to listen to what is happening in the field.  She 

listens carefully to staff suggestions and highly values their input about what is and is not 

working well. 



8. Do you include the SDP MPO’s and targets in your deliberations about 

program services? 

Carol likes the state-level MPO’s and she says that they “make sense” and help her to 

keep track and check the status of how her district is performing in each of the goal areas.  

Beginning in the summer of 2015, she formed committees in each of the SDP goal areas: 

Reading, Math, HS Graduation, School Readiness, OSY and Health. They meet every 

other month for one day.  At the meetings they look at the latest state-level and district-

level data in each of the areas and discuss promising practices, lessons learned and other 

critical issues. 

 

 



CIMT Interviews  (April Young (Lafayette) 12/16/15) 

April is very glad we are including small districts in the discussion because of the 

unique challenges that small districts face.  They generally have about 25 to 30 

students and they are down to about 10 this year.  The families are settling out more 

and losing eligibility at a higher rate.  The district has one elementary school and 

one MS/HS combination. 

 

1. Which staff members do you include on your planning team?  (Any 

partners?) 

The core team consists of: two MEP staff (Gina and April), one MEP advocate (Teresa, 

part-time MEP) and two language facilitators (not MEP-funded).  There are weekly 

district administrator meetings that Gina attends. One big plus is that Gina, April and 

Teresa wear so many hats that they are aware of which students qualify for which 

program and how best to deploy the different services to avoid duplication.  As a result, 

each student receives a great deal of individual attention.  The planning process can best 

be described as collaborative and continuous. 

April gave an example of three migrant students who needed to be considered for 

“continuation of services” under the MEP.  She looked at her spreadsheets to identify 

which ELL, Title III, Title I and ESE services they are receiving and was able to 

confidently determine that their needs were being met without MEP help. 

 

2. Describe your program planning process.  (Regular term and Summer) 

(See #1 above.)   

They do not provide summer services due to their small numbers.  They advocate for 

MEP students to attend district programs.  They have a parent meeting at the end of 

school (May) and they hand out summer reading materials.  

 

3. How do you collect the data (surveys, pencil and paper, use of technology) 

Teresa keeps a detailed log (hand written) of everything she does for each of the migrant 

families and students and April transfers all of the data onto a spreadsheet.  They are able 

to readily determine what services have been provided over time. 

 

4. Who is responsible for collecting and reporting the data?  Do you delegate 

any of these responsibilities?  Are any of these people involved in your core 

planning team? 

Teresa and April are responsible for collecting and reporting the data on MEP-funded 

services.  Most of the services are in the advocacy realm.  The MEP supports families and 

students in a variety of ways (educational materials, translation support, advocacy for 

inclusion in existing programs, clothing, etc.)  The migrant students educational needs are 

mostly met by other federal programs such as Title I (Part A) and Title III. 

 

 



5. How do you use data (specify data sources) to inform decisions on which 

students to assist? 

In a program this small, every student receives individualized assistance.  They keep a 

PFS log.  The key data sources are: progress monitoring data (Discovery Ed) – 3 

times/year, FCAT (not helpful for real time planning), Skyward (district student 

information system). Every nine weeks Teresa monitors all of the student data for the 

MEP.  The MEP then looks for red flags (low grades, attendance) and informs teachers, 

parents, and MEP staff.  If Teresa has at-risk students on her radar, she will check more 

frequently. 

 

6. How do you use data (specify data sources) to inform decisions on types and 

frequency of services? 

There are no solely MEP-funded services.  Teresa is partially paid by MEP funds.  She 

keeps a folder on every child and she monitors grades and student performance.  She also 

does home visits and tailors her support to whatever the student and/or family needs. 

 

7. How do you use data (specify data sources) to determine if program services 

are having the desired impact? 

They look at the comprehensive needs assessment data: e.g. student achievement data, 

grades, demographic information and they consider multiple years.  They also take into 

account the parent and student survey results.  In addition, they conduct a PD survey 

(district-wide).  

Mid-year and final evaluation results are also analyzed in detail.  Sometimes to have to 

prove what their program is doing leads to the labeling of the children.  The many rules 

and reporting requirements in the migrant program may lead to an over emphasis on the 

data (especially for small programs).  

April spoke eloquently about why they strive to not “label” the migrant children.  She 

thinks that this can result in them seeing themselves as different in negative ways.  She 

understands that the MEP needs to ensure that its funds are being spent properly, but she 

questions the degree to which the families and students need to identify themselves as 

“migrant” or “homeless”.   

Pam shared a story she came across recently of a parent survey that a district was 

conducting asking about whether they thought that the MEP services that had been 

provided were effective.  The parents gave lukewarm responses until the term “MEP” 

was substituted with the name of the person who had been providing the services.  The 

parents recognized the service provider’s name and responded with an enthusiastic “yes”. 

 

8. Do you include the SDP MPO’s and targets in your deliberations about 

program services? 

 

Yes, they are looking at the SDP all year long and it provides the “big picture” which is 

very helpful.  It helps them to focus on certain areas that may need extra emphasis and it 

also helps them to identify areas where they are meeting or exceeding expectations. 



CIMT Interviews  (Kate Bloomquist (Manatee) 12/17/15) 

Manatee has about 500 school-aged migrant students and about 250 who are in the 

Pre-K and OSY categories. About 40-50 schools have migrant students.  The highest 

concentration is an elementary school with 90, and the most in a MS and HS might 

be 50.  There are areas of the county where high concentrations of migrant families 

reside.  They have a group of families who work for the same employer who migrate 

to MI on a regular basis. 

 

1. Which staff members do you include on your planning team?  (Any 

partners?) 

The Manatee MEP is part of federal programs and grants.  Kate meets on a monthly basis 

with her supervisor (Elena) who is the director of federal programs.  When planning for 

her program application, Kate has preliminary meetings with Title III, Title I (Part A), 

Homeless, and Immigrant representatives to talk about opportunities for collaboration.   

She relies on some talented data people who run migrant-specific reports for her.  The 

data system they use is Focus.  They also include parent and student survey information 

in their deliberations.  She has the able assistance of Maria who is responsible for the 

advocacy/support services aspects while Kate concentrates more on the academic 

services.  Her team also consists of a health worker, a data clerk and seven home-school 

liaisons. 

 

2. Describe your program planning process.  (Regular term and Summer) 

(See #1 above) 

Manatee has a summer program that is housed at an ECMHS facility that is located 

where the migrant families live.  Kate also uses this facility during the year for after-

school programs.   

In addition to the data sources listed above, the self-evaluation and testing results are 

reviewed to gauge where the program stands in the different target areas.  The program 

planning process is ongoing and involves constant dialogue and collaboration with school 

and other federal program staff to determine which migrant services are appropriate and 

which services might have the most beneficial impact.  It might be providing a bus to 

transport migrant students home from a Title III sponsored after-school program or it 

might be assigning a tutor to help struggling students in their homes where after-school 

programs are not available. 

Kate has developed an additional needs assessment tool to inform her planning.  She has 

her staff conduct the detailed needs assessment with every family either in a home visit or 

over the phone.  (Pam asked her to share this)  This is an important aspect of her planning 

process and she feels that it has enhanced their ability to respond to each family’s needs 

and has enhanced the families’ trust in and knowledge of the MEP.  Another way that she 

uses the needs assessment information is to share parent responses with school 

administrators who may have false assumptions about who the migrant families are and 

the degree to which they want to be involved in their children’s education. 

 



3. How do you collect the data (surveys, pencil and paper, use of technology) 

Kate shared an exciting project that she has worked on recently to convert the 

cumbersome process of keeping service logs to a more efficient online system (in Excel).  

She uses a drive that will be common to all MEP service providers.  Every staff member 

logs in and enters their services.  Kate has access to the logs, carefully monitors them, 

and makes changes as needed.  She has developed a color-coded system to identify 

students who have moved, are PFS, etc.  She can sort by PFS when necessary.  

Pam asked her to share this online tool since it may benefit other programs that are trying 

to convert from paper logs.  Kate is thrilled with the opportunity it gives her to keep track 

of everything that is happening in her district in a timely manner.  She uses it to keep an 

eye on the scope and variety of services and can readily determine where there may be 

trouble spots (e.g. if a service provider has failed to enter data as required).  She also uses 

it to transfer information to another school in her district if a student has moved.  

  

4. Who is responsible for collecting and reporting the data?  Do you delegate 

any of these responsibilities?  Are any of these people involved in your core 

planning team? 

Kate has the assistance of a data entry clerk, district data staff who run reports for her, 

and she has developed some of her own data instruments that supplement the ones 

required by the state. 

 

5. How do you use data (specify data sources) to inform decisions on which 

students to assist? 

If migrant students are in a Title I school they are usually getting what they need from 

that program.  Kate recommends that the MEP liaisons concentrate their efforts on non-

Title I schools.  She consults with principals as needed.  With the help of her online log, 

she is able to highlight where her PFS students are and the level of services that they are 

receiving.  

 

6. How do you use data (specify data sources) to inform decisions on types and 

frequency of services? 

(See #s 3 and 5 above.) 

 

7. How do you use data (specify data sources) to determine if program services 

are having the desired impact? 

Kate mostly reviews her evaluation data, testing data, and she frequently asks for reports 

if she has a question about how her program is performing in targeted areas. 

 

8. Do you include the SDP MPO’s and targets in your deliberations about 

program services? 

Kate does look at the state targets and she commented that Manatee is exceeding 

expectations on some of the measures (e.g. graduation rates).  The MPOs are a constant 

reminder of what she needs her program to focus on. 



CIMT Interview  (Katie Amaral (Volusia) 1/28/16) 

Volusia County demographics:  

The Volusia MEP has 107 migrant students in 2015-16 who attend 11 different schools.  Their only 

crop is fern and the majority of families live in or near the town of Pierson (“Fern Capital of the 

World”).  They used to have 800 students and Katie wanted to find out the cause of the drop in 

numbers.  They conducted a study with the help of ESCORT and it was determined that the 

principal cause was that many families were being offered jobs locally and were choosing to stay 

rather than continue migrating in search of work. 

1. Which staff members do you include on your planning team?  (Any partners?) 

Katie Amaral is the coordinator, but she also does advocacy and instruction as needed.  Her other 

primary staff member is Delia Ramos who wears the hats of recruiter, advocate and instructor.  Delia 

functions as Katie’s “eyes and ears” since she visits the schools on a frequent basis and talks with school 

staff to inform them of migrant student and family needs as well as monitoring student performance and 

services.  Delia is constantly looking for recruiting opportunities in the community.  Another key staff 

member is the Data Clerk who is split funded (Title I Part A and Part C).  She helps with all of the state 

and local reports and inputs all of the information on the service logs. 

 

2. Describe your program planning process.  (Regular term and Summer) 

Katie described their needs assessment process.  They were advised by the state during a recent 

monitoring visit to change their practice of doing needs assessments in the fall.  The State team 

suggested that it might be better to conduct needs assessments in the late spring so that the information 

could be used during the summer and immediately at the opening of school.  

 

Katie has taken this to heart, and is now conducting comprehensive needs assessments in April and May 

for all of her students.  The highest priorities in the past year were: nutrition, tutoring and adult 

education.  Katie connected many of her families to a food distribution program.  In addition, they meet 

with families on an ongoing basis either in person or over the phone if necessary. 

 

The Volusia MEP is very active during the summer. She is particularly proud of their Pre-K – K summer 

program called “The Home-School Connection”.  They hired a teacher who visited families with young 

children three times a week over a period of three weeks.  The Scholastic Early Literacy curriculum was 

used and they brought portable chairs, a table and an umbrella to each session.  This was a clever 

innovation that increased the comfort level of the families and children. In addition to the early 

childhood program, the MEP hired three teachers and three paraprofessionals to serve elementary 

(grades 1-5) children with science, math and reading enrichment activities. Secondary students who 

need assistance with credit accrual are helped in a computer lab where they work on an individualized 

basis with the Odyssey program.  The MEP also strives to assist students in grades 6-12 with reading 

and language acquisition during the summer months.  It has been difficult to attract older students to 

attend summer sessions. 

 

3. How do you collect the data (surveys, pencil and paper, use of technology) 

All services are documented using service logs (on paper).  The service logs are divided into different 

sections such as attendance, outreach, instructional time, extra help, need for tutoring, health issues, etc. 



The Data Clerk inputs the service log information on a monthly basis.  The needs of PFS students are 

always considered first when planning services. 

 

4. Who is responsible for collecting and reporting the data?  Do you delegate any of these 

responsibilities?  Are any of these people involved in your core planning team?   

 (See #3 above) 

 

5. How do you use data (specify data sources) to inform decisions on which students to assist? 

Cross Point is a district database that the MEP uses to track student information including attendance, 

grades, and missing assignments.  Data Warehouse is another helpful district database that shows credit 

information.  Katie wants to increase her graduation rate and she finds both of these databases helpful in 

keeping track of her students’ performance and progress.  She also uses MSIX as a resource. 

Katie gave the example of a student who, when they checked her record, was not doing well in any 

subject.  They found out that the student had been riding to school on the bus, but was skipping classes 

during the day.   The MEP worked with the district to refer her to a behavioral center to receive 

counseling.  When this proved inadequate, she was sent to a residential program where she received 

more intensive assistance.  With the help of the data systems, they were able to promptly address what 

could have been a very serious situation. 

 

6. How do you use data (specify data sources) to inform decisions on types and frequency of 

services? 

Katie described the “Plan of Action” (POA) process that they implement for each student who needs 

assistance.  For example, if a student is falling behind in Algebra I, Katie or Delia meets with the teacher 

and they negotiate a plan that specifies type and frequency of instruction.  The MEP will offer to 

supplement whatever extra help the school is providing to an at-risk migrant student.  Katie often finds 

that transportation is the biggest obstacle to a student’s ability to participate in after school programs.  In 

these cases, the MEP conducts home visits and/or arranges transportation. 

 

7. How do you use data (specify data sources) to determine if program services are having the 

desired impact? 

Katie looks primarily at all of her summer data, pre- and post-test results, attendance, etc.  For example, 

she found that the older students were not attending the summer services they were offering.  She is now 

asking for funds to sponsor a “test prep” program.  This was based on input from the students, guidance 

counselors and the parents who were concerned that the students were not performing well on 

standardized tests.  This negatively affects their ability to graduate with a regular diploma and pursue 

continuing education opportunities. 

 

8. Do you include the SDP MPO’s and targets in your deliberations about program services?  

Katie said that she looks carefully at the state MPOs to determine whether her program is on 

track in the various goal areas.  

 


